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DESCRIPTION:  

The Strategic Development Fund was created to fund innovative projects that lead to the development and enhancement of learning opportunities at the College.  Funding is available to all College Faculties and The Training Group.  Proposals must fit within pre-determined categories according to the Strategic Development Fund Guidelines.  All proposals for program development and significant program change must be preceded by submission of a concept paper to the Vice-President’s Academic Council (VPAC).
STEPS:

1. A call for Strategic Development Fund proposals is sent out from the VP Education’s office in early February with a deadline of mid-March.  If funds are still available, there may be a second call for proposals in the Fall.  
2. Applications must be signed off by the Dean prior to submission.

3. Proposals are reviewed, ranked and approved by the Vice President’s Academic Council (VPAC) based on established criteria.

4. Recommendations for strategic development funding are made to Senior Management Team (SMT) by VPAC for final approval.

5. Outcomes Report.

REFERENCES:  N/A
ATTACHMENTS:

1.
Strategic Development Fund Guidelines
2.
Strategic Development Fund Application Form

