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Probationary Evaluation Criteria – with Indicators
1.
Demonstrates/maintains content expertise as evidenced by: 

a)
possessing position qualifications and experience including degrees, certificates, experience as an instructor;
b) 
engaging in professional/scholarly activities to maintain currency in field (where 
able to)
c) 
engaging in planned, ongoing professional development and maintain currency.
2.
Delivers instruction effectively as evidenced by: 

a)
utilizing appropriate range of instructional methodology and technology;
b) 
demonstrating lesson planning, preparation, and organized presentations;
c) 
evaluating student learning effectively and providing timely and appropriate 
feedback to students;
d) 
structuring instruction to course objectives and approved curriculum guidelines;
e) 
Adhering to College/Department grading policies, practices and standards.
3.
Promotes student learning effectively as evidenced by: 

a) 
establishing a positive classroom learning environment and stimulating student 
interest for content area;
b)
engaging students in the learning process;
c)
refining teaching process based on self-assessment and feedback.

4.
Develops effective and professional relationships with students as evidenced by: 

a)
demonstrating and promoting respectful interactions with and amongst students;
b)
demonstrating respect and understanding of diversity of student background, 
experience and needs;
c)
posting and maintaining office hours.

5.
Utilizes effective course management as evidenced by:

a)
following College and departmental policies and procedures, including providing a course outline to students in the first week of class;
b)
utilizing appropriate grading practices as per College policy and providing timely 
grade submission;
c)
managing tasks effectively, such as textbook ordering, submission of administrative 
forms, etc.

6.
Participates effectively in curriculum/program design as evidenced by:

a)
participating on curriculum committees (where able to);
b)
demonstrating initiative in modifying/updating course outlines and materials to 
meet student needs;
c)
participating in the development of materials, presentations, technology, etc., which 
address significant curriculum/program/service concerns.

7. 
Works effectively as team member as evidenced by:

a)
attending all departmental meetings and actively participating in discussions;
b)
consulting with colleagues/peers re concerns or new initiatives and learning from 
professional development activities;
c)
participating in additional department based activities such as orientation, student 
advising, student selection, and so on, as appropriate to program, department or 
service area.

8. 
Provides effective service to the College as evidenced by:

a)
providing input on governance or management issues to Faculty Education 
Committee (FEC), Education Council, or Dean/Director, as appropriate;
b)
pursuing opportunities to improve the quality of teaching/learning across the 
institution;
c)
participating in departmental or College-wide committees such as appeals, 
selection, evaluation, internal or external review processes, governance system, 
and so on, where such is required.

9.
Participates effectively in internal and external liaison activities, where such is required, as 
evidenced by:

a)
attending external meetings, such as articulation, liaison with professional groups, 
advisory committees, and so on, as assigned;
b)
promoting department/program and student opportunities and the interests of the 
College;
c)
participating in cross-faculty, cross-College initiatives, as assigned and/or as 
appropriate;
d)
liaising with practicum or work sites, as appropriate to program/department. 
