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Dean’s/Director’s Final Evaluation Report
FOR PROBATIONARY FACULTY EVALUATION

Probationary Evaluation Report for:















(Probationary Faculty Member)
Discipline/Program:











Evaluation completed by:


















(Dean/Director)
Date:













NOTE: Additional comments can be provided by including a separate page(s) as an attachment to this report.
1.
Review of Student Evaluations:


Satisfactory

□

Unsatisfactory
□

Comments:

2.
Review of Self-Evaluation: 


Satisfactory

□

Unsatisfactory
□

Comments:

3.
Review of Peer Evaluation:


Satisfactory

□

Unsatisfactory
□

Comments:

4.
Review of Chair/Coordinator Evaluation:


Satisfactory

□

Unsatisfactory
□

Comments:

RECOMMENDATIONS FROM THE DEAN/DIRECTOR
It is important to recognize that probationary faculty must demonstrate competence in all of the responsibilities attached to his/her position as a regular faculty member.  All elements (as identified above) of this evaluation must be satisfactory for overall satisfactory rating

Satisfactory

□

Unsatisfactory
□
If satisfactory, suggestions for development:

If unsatisfactory, recommendations for improvement are attached: Yes? No?

Dean/Director:
________________
________________
_____________________





(Name)
                                       (Signature)


(Date)

Faculty Member: 
________________
________________
_____________________





(Name)
                                       (Signature)


(Date)

	I HAVE READ AND AGREE WITH THIS EVALUATION:



	I HAVE READ AND DO NOT AGREE WITH THIS EVALUATION:



Faculty Member’s Comments:

DEAN’S/DIRECTOR’S EVALUATION REPORT- RECOMMENDATIONS FOR IMPROVEMENT 
(IN CONSULTATION WITH THE APPROPRIATE SELECTION COMMITTEE)
PLAN FOR IMPROVEMENTS:

AREA(S) IDENTIFIED FOR IMPROVEMENT:

Specify area(s), as identified in the evaluation process that require improvement.  This statement should be explicit regarding the evaluation findings. 

RECOMMENDATIONS FOR IMPROVEMENT:

Statements in this section should clearly state the expected behaviour(s) and or standards to be met.

The following areas should be addressed:

· Steps for remediation.  Specify.  What evidence is required to show required improvements are achieved?

· Resources that might be utilized by probationary faculty member to make improvements
· Timelines to make needed improvements
· Means to be utilized to evaluate whether needed improvements were made
· Timelines for follow-up evaluation.
