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- CREDIT

CATALOGUE DESCRIPTION:

This course will consider aspects of the dynamics of groups including member
roles and functions, stages of group development and strategies for improving
group effectiveness as well as considering the function of leadership, the
relationship of the leadership function to the stage of group development

and the appropriateness of a variety of leadership styles.

COURSE PREREQUISITES: HUDI60, or other courses (credit or non-credit) with similar
content, or permission of the instructor,

COURSE COREQUISITES:
. LECTURE HRS. FIELD EXPERIENCE —
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SES FOR WHICH THlS ’ ' B RELATED COURQES'
REREQUISITE ' 1

HUD- 100; HUD-Ihl. HUD~1#2 HUD*ZGO

rex*raooxs. narcnznczs, MATERIALS (LIST READING RESOURCES m_szwu:lei (Reference material only
Cartwright D. and Zander, A. (Eds) Group Dynamics New York, Harper and Raw 1968($1ﬂ 95 1977)
~Adalr, John, Action-=Centred Leadership, McGraw-Hill, 1973 {$11.50 - 1977)

Shew, Marvin E., Groug Dynamics: The Pszohoiogy of Smaii Group Behavior. Mcsrew~ﬂili, 197i
 $12.95 (1977) | .

4
=

COURSE OBJECT IVES CONTENT METHOD. EVALUATION:
, GBJECTiVEs

?fThe students will.

1. fidentify voles and functions in small groups.

- 2. Identify stages of group development and relate ‘those stages to appropriate
' . Ieadership functions. : .
3. identify specific kinds of interpersonai group behavior.
k. ldentify and deveiop responses to member needs in groups. A o
'wigfjkecognize different orientations and attitudes of people in- groups. -
. . Develop or add to his/her repertoire oF faciiitative group - behaviors end ieedership
' behaviors.

7. ,identify and practice appropriate ieadership functions in a variety of gruup lettings. =
.‘tomtwr :

Group Process

. L ’The needs of members in groups, inciuding such needs as the need for beionging. '
' responsibility, confidence in leadership, commitment, invoivement. awereness of
group goals, a feeling of purpose and a sense of trust'

2. Stages of group deveiOpment from the eariy stage of growing trust and aGCeptence -
. through the establishing of open communication, valid feedback and realistic e‘ '

- exchange of information to the development of group determined goals which enjoy

. both group and individuai commitment, L

*'3;‘vGroup roles inciuding initiating, harmonizcng, standard setting, gate keeping. .
information givnng and seeking, optnion giving and seeking and consensus testing,

!i Group functlons with emphasis on dif‘ferences between task and meintenence functions. .

Developing strategies to balance task and melntenance needs and recognizing group
- and individuai member needs, ‘ . :

’\,5 -Group effectiveness in probiem soiving and confiict resoiution‘ Testing of methods -

of decision making and problem solving.. Recognition of the reiationship emong group
needs, member needs and group tasks ;

R eon t 3.i., :
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6.( Observatlon and ‘examination of interpersonal relationships ln groups !ncluding
defensive and supportive behaviors,. self-oriented behavior, affacts of group -
pressure on tndividual behavior and effects of lndlvidual pressurc on group
behavtor. , ‘
_ , ‘ S L _
7. LEproration of motives, values and attltudes of people in groups and the offact ‘ _
- of these on cohesion, commitment, communlcation and group dcva!anent in gcncral‘ N

[ eadorShig
1. As a Function'

'_1(3) varylhg styles of leadership In task grow;h ‘and training.grou :
the leader as controller, persuader, convenor, toordinator zannb)ar.

actll@tatnr.; o

"(b)“rclatlonship of leadership style to organlzat!onal fnctors. 3n¢lf'f structure
. and size; to group factors including interest, motlvatian‘anﬁ i t tipy§~of;_
* ‘members; to situational factors, including the nature of the gr ies
-~ goals and resources; to the leader's own.values, needs and abl S S
(e} assumptions about leadership, Including sharad and emcrgant ield f_‘fpg 3;;4%&*
.. ship influence, authority, status; o R
. (4) ‘lesdership responsibility for member needs and behavtbrs. for pr¢b3QW*taivtn§‘ B

'\ N _“duclsion-making. conflict resolution.

~2@ ﬁRelated to Stagas of Group Development

| ;‘(,1)1_

_breaking down barriers to communicatton. developing ok In

lnitiat!ng‘- getting a group. started provtding a fa¢.liﬂ

standard setting and goal definition ~ identifying I

b _
.~ 'standards, ¢larlfyfng expactatlons, dafintng objectlva \
~and appropriate goals; '

-~ (€} evaluation - glving and receiving faedback identlfytngvanq ‘assessin
[ effectlveness in meeting task, group and. 3ndlvidual nqnds,‘rc*nvﬁiu,
e expectation and objectives; e ‘ : S
" {d) - termination - “evaluating group process and achieVemaﬂt. provlﬁing trnatltioﬂ
e or bridginq experiences. creattng closure. ' , . s
THOD:

ss itse!f wtl! be the prlmary group in whlch process a“
Teadership function are observed.’ $tud¢nts will part]
.activities each designed to Illuminate asnects of
- p function and styles. Outcomes of these experlancas :
. of the curriculum of the course, Students will work within a varf
.of simulated group settings in order. to fncreas'*““
. Students' experiences in. groups ‘other - than, |
.curriculum for the ¢ourse, at the discrez!on of bﬂth s

eont Koo
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- Because of the nature of ‘this course, eva‘uation ls necossarily largoly subjnctlve.a
.Students will be asked to negotiate a contract with the instructor, indicating the _
grade level ‘they wish to achieve.  Feedback throughout thq coursa w!ll ‘hdlcutg thoir_.‘

progress toward that goal. ; B

A number of areas which reflect the student's growth both in understandtng of group -
process and leadership stylas and in the ability to demonstrate that understanding in .
a practical setting can be conslderod In the evaluation process, Those __x,lncludo. B

'f. nWrttten reports of the vatious exercises and activities ralotoﬂ to grﬁup brocoas and -
o leadershtp stytes, with analysis and evaluatlon of tho loarnlng wbloh roiultcd from
~ them; . , S .

2. Descrlptlon and evaluatlon of group sltuatlons in wh!ch tho studont hos partlclpatod.
- relating the evaluatlon to the content of the course. R TIRs ‘

‘i.l”bescription and ovaluatlon of sltuations in which the studonts has boon !nvblvod in
S v‘a leadershlp functlon, retating the evaluation to tho contant nf the coursa.. ‘

k. _Jo!nt evaluation by both student and . Instructor of the chango and dovolopmont of
: the student as a group member during the time of the coursc.,;« R :

fﬁﬁ,"Joint ovaluatlon by both student and instructor of the deve%opmant of naw %oaéorthlp
" : ‘funoﬂons by the student during the’ course.» : el _

6. A personal dlary or jJournal in which the studenb describe h!s/hnr !earntngs and N
L -".development, and reflects on theso as they reiato to the conttnt ond dovo%npmeut
. - of the courso ‘ : : R L :

7. Roadings or speolaI projocts a student may undertako that arn
- and development of the ‘course, ‘with the explanation of that rel
. mental part of the student's report of the readings or: projoct.»

”‘READ!NG RESOURCES' B | v _ ,w,', . e A
: Ba?es..R.F.,‘ lnteraation Procoss Analysis" A Hethod for the Studv of Smolt Groqg_,»
= Reading, Hass._AddisomUesloy, f?gﬁ ‘

v,aennis, V G et a! (Eds), Interpersonal Dynamics: Essays ond Roadln”s on.ﬁum&n lnt:ra‘f‘

Dorsey Press, Revised Edltion, 1533;

vPetrullo, Luigl and Bass, Bernard M. (Eds), Leadorshtp and !ntorporsqgg}{ﬁ‘w ﬁiﬁr;'ﬁdftgfff'in

Rinahart and Vinston, 1961.

_!Pfieffer J.W. and Jones, J.E., Structured Egperiences for mean ngyf];%-~
; S lowa ctty, lowa untvorslty Associates Fress.‘* o
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