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PSY 340

Organizational Psychology
D
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ESCRIPTIVE TITLE SEMESTER HOURS

CREDIT

"NAME & NUMBER OF COURSIE
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CATALOGUE DESCRIPTION: An introduction to the nature of Organizations and an
exalnfnatlon of the factors that influence individual functioning in organizational
settings.. Thc; course will focus on those aspects of the oryanizational environment

that are crgcxal to effective individual and organizational functioning. The course

will emphasize theories und techniques of phychologists and other behavioral

scientists in studying behavior in organizations and dealing with organizational problems.
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FAME AND NUMBSER OF COURSE -

|[rELATED cOURsEST T

COURSES FOR wHICH THIS 7
i5 A PREREQUISITE:

; PSY 140 - Human Relations and Organizational
i Gehavior
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JEXTBOOKS, REFERENCES, MATERIAL S [LIST READING RESOURCES ELSEWHERE)

exts such as the following exaqples:

a) Porter, L.W., Lawler, E.E. Hackman J.R. Behavior in Organizations Toronto McGraw Hill 1975(56]

b) Bass, B.W. & RyterbankE.C.OrganizﬂtionnlP%ychnlnqy(?ndEd.)Tor.AllynandBacon » 1979 (56¢

!iagers sgch as the following examplues:

a) Deci, E.L., Gilmer, B. and Karn, H.W. Readings in Industrial and Organizati S
Toronto, McGraw Hill 1972. A Aestrial. eanc Sraanizational Paycholoc

b} Gilison, J.L.Hancevick, J.M. and Donnelly, J.H. Readings in Organizations: Behavior
Structure Process 3rd Ed. Georwplown, Ontario. 197977 e

COURSE OBJECTIVES, CONTENT, METHOD. LVALLATION:

OBJECTIVES:

The student will gain an understanding of the nature of organizations and the relationshi
of the individual to the organizalion,

The student will learn to apply social science methodology to the analysis and solution o
organizational problems. '

The student will become familiar with important psycholoyical theories relating t>
effective organizational functioning.

The student will gain some insight into effective management ot human resources i
. Organizations

i

The student will gain some insight into his/her own effective participation in orjanizati

CONTENT: (will include all or most of the following)

1. Organizations - An Intraduction
- the nature of organizations
- the varieties and structures
- modern organizational theory

2. Individuals in organizations
- individual vs. organizetion
- individual differenc2s and organizational eols
- selection and allocation

3. Motivation, compensation and salistaction
- psychological contract
- needs, rowards and satisfaction
- design of organizational role
- studying attitudes and morale

' 1. Communication

- the nature of communication in organizations
- 1qterpursonal perceplion and interpersonal cotmunical ion
- elfective communi  ion and grganizational performance

seitional vaupg
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'Content,'continued

-

5. Leadership and Supervision
. - characteristics and styles of leadership
- supervision as an organizalional role and on interpecsonal process
- = the effectiveness of various styles of leadership and supervision
- control, influence and discipline

6. Groups and Inter-Group Relations
- the importance of peer groups
- group cohesiveness
- cooperation dnd compelilion between gruup'

7. Managing Conflict
- interpersonal comflict and its resolution
-, intergroup conflict and its resolution
- labor-management conflict

8. Decision Making .
- - power influence and authority
- processes of decision making and problem solvwng
- participative management
- time management

9. Managing Organizational Growth and Change
. = training and development
- awareness and responsiveness to the need for thange
- planning and management of a chanye program

. 10. Using Psychological Knowledge in Organizations
- qoal setting
- personnel selection, placement and eveluation
- training and career development
- organizational analysis and assessment
- decision making and prohlem solving.

METHOD:

Lectures, seminars, loboratory experiences, audio-visual presentations, field
trips, guest speakers, etc. are all appropriate methods for this course and a
variety of methods will be utilized.

EVALUATION:

This course will provide a variety of evaluatiun procedures which will contribute
toward the final grade.

For Example:
- Examination of lecture and text mmberials in quizzes,

mid-term and final exams ... 50%
- Preparation and presentation of seminar or xesearch paoper cee 20%
- Semester group project cen 20%
. - Class participation/instructor evaluation 10%
o | 190%
Grades will be assigned as followe: A nho- 1002
. 3 7V - 8hi P 16 -~ HY4
¢ Yoo - U N U - 457
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